
The school board is a critical link to schools and systems in 
serving their communities. Board members are eager and 
hopeful, yet sometimes they lack the appropriate background to 
do their jobs effectively. With training from Cognia™, governing 
bodies can deepen their understanding of our accreditation and 
continuous improvement processes to support and sustain your 
ongoing school or system improvement efforts.

Our training

The Role of the School Board in Cognia’s Continuous 
Improvement Process for Accreditation 
In this 2 to 3-hour interactive session, school board members 
will learn about all aspects of the Engagement Review and the 
Cognia Performance Standards and Protocols that define a high-
quality education institution. The superintendent—along with 
other district staff, if desired—will also participate in the learning 
for a common understanding of their unique roles and functions 
in the accreditation process. 

School Board 
Training

Support your school board or 
governing body in understanding 
the Cognia accreditation process, 
standards, and protocols

“

“

This training is essential for 
every school board member 
and superintendent, who 
should be very familiar with 
Cognia’s indicators. These 
indicators define excellence 
in establishing a healthy 
culture for learning, the 
responsibilities of leaders 
to influence and impact all 
aspects of schools in positive 
ways, and engagement for and 

growth in learning.

—Dr. Terry Oatts, Superintendent,  
Rockdale County Schools, GA

Cognia has trained more than 400 board members in recent years and will proudly support your 
system. To learn more, contact your local expert. 
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