
 

 
 

 

Online Instruction and Learning 
Details 
	

Online learning program: Elementary 
	
PreK, K, and first grade students meet with their teachers as a group on Zoom for 30-50 minutes in the morning; 
then they meet in small group sessions for 30-minutes at a time with the teacher (2-3 students and the teacher). 
They are given daily independent assignment using a variety of digital learning platforms. We are not requiring 
printing as many families don't have printers at home.  
 
2nd through 5th grade students meet with teachers for 2 hours of synchronous time on Zoom in the morning and 
then they are given independent work to be turned in via Google Classroom in the afternoon. 
	
Elementary staff modifications: 

� All of our assistant teachers (ATs) are serving as extra helpers and they each provide 3 hours of additional 
work and support time via Zoom where parents can log in and “drop off” their children to receive homework 
and independent classwork support. We have on average about 10-15 students in the support sessions.  

� Our specialist teachers are offering drop-in option courses in music, technology, band, and art.  

� Our PE teacher is designing at-home workout and indoor fitness trails. This resource is sent to families via 
email. 

� We have two ATs working daily with our struggling readers on guided reading. 

� We have 4 learning specialists and 7 paraprofessional working with our special needs students to ensure their 
individual goals are met. 

	

Online learning program: Middle and High 
	
� Our students meet with all their teachers and follow a set schedule for Zoom meetings of 30 minutes per 

course per day.  

� All 30 minutes are instructional time, then the students have independent assignments to complete and turn in 
via Google classroom.   

� All our high school AP students meet with their teachers for 45 minutes a day on Zoom, 5 days a week. 

� Courses go from 7:30-1:30.  

� From 1:30-3:30, we offer after-school tutoring to any struggling students. 

� Our learning specialist meets individually with students from 7:30-1:30 to help them meet their unique needs.  
	
The students are quite busy. We have found that we have almost perfect attendance every single day in these 
courses, in addition to an extremely high level of engagement. The teachers have become very creative in their 
delivery methods online for Zoom. 
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Other Programming being done via Zoom 
	
� Evening story hour alternating in English and Spanish from 6:00-7:00 p.m., Monday through Friday.  

� A guest speaker series Monday through Friday from 1:30-2:30 for all parents, high school, and middle school 
students.  

� Our counselors present stress reduction workshops, as well as drug and alcohol prevention workshops and 
other prevention based workshops in the afternoons. 

� Continue with planned events, such as the art show, STEM fair, and our yearbook using Zoom. 

� Our administrators offer office hours. 

� Weekly staff meetings on Zoom.  

� Daily emails sent to staff and families from the director and the principals. 
 













Risk  Level
Any of these individual 

indicators can determine 
the level 

Campus Access 
Control 

Education 
Delivery 

Co-
Curricular 
Programs 

SCCS 
Community 

Events 

Field 
Trips/Travel

School 
Transport 

School 
Operations 

All Staff 
Emergency Care / 
School Health Care 

Communication 
(with Director 

Approval) 

               Level 1 
             Low risk

- No Cases of COVID-19 in 
Santa Cruz 
- Few cases of COVID-19 in 
other regions of Bolivia
- Announcement of Public 
Health Emergency of 
International concern by 
WHO
- Health Ministry 
recommends self 
quarantine for some 
international travelers 
coming from affected areas

Students must be 
kept at home if flu 
symptoms occur
- Local Health 
Ministry 
recommends self 
quarantine for 
some travellers 
and these 
Students remain at 
home.
-Mandatory use of 
gel alcohol upon 
admission to 
campus 

Regular 
school 
program
- Hygiene and 
handwashing 
emphasized
- Teachers 
informed to 
prepare 
themselves 
for Virtual 
Learning 
Program and 
teaching 
virtually
- 
Consideration 
/ 
implementatio
n of VLP for 
self 
quarantine. If 
engaged in 
VLP 
attendance 
not affected.

- All regularly 
scheduled 
activities 
allowed.

-  All 
regularly 
scheduled 
activities 
allowed.

- Field trips 
allowed, 
subject to 
approval by 
principal.

- All bus 
routes run 
as usual.
-Mandatory 
use of gel 
alcohol 
before enter 
into the bus.

- Food 
service as 
normal. 
They 
should use 
masks as a 
mandatory 
request 
from SCCS.
- 
Leadership 
Team 
Meeting 
weekly.

- Normal 
working 
condition
s
- All 
faculty 
and staff 
report to 
work 
(unless 
with flu 
symptoms
)
- For 
those 
who 
have, 
take 
laptops 
home.

Normal emergency 
medical protocols 
(giving special 
consideration to the 
following symptoms: 
headache, fever 
over 38º and dry 
cough)
- Information /Advice 
to Parents out 
through newsletter / 
Email
- SCCS Health 
Service in contact 
with Bolivian Health 
Authorities. 

Use of email and/or 
webpage to faculty/ 
staff and community 
in conjunction with 
information as 
required
- Faculty meetings to 
ensure all 
understand protoco
-Ensure students 
understand effective 
hygiene procedures 
during homerooms
- Primary sources of 
information: Bolivian 
Health Authorities, 
WHO.

Crisis Management Matrix (COVID-19) SCCS 



               Level 2 
         Moderate Risk 
 
 
- A limited number of 
COVID-19 cases in Santa 
Cruz (no SCCS cases)
- No SCCS students, 
families, faculty or staff 
identified with COVID-19 

- Students must be 
kept at home if flu 
symptoms occur 
and ​ ​contact the 
local 
Epidemiology 
Department if they 
have traveled to 
affected areas in 
the last two weeks
- Campus open 
only to SCCS 
students and 
parents
- Access for all 
others by 
appointment only 
and interviewed at 
the entrance
- Off-campus 
privileges for 
students 
suspended.
-Mandatory use of 
gel alcohol upon 
admission to 
campus 

- Regular 
school 
program
- Homework 
for any 
quarantined 
students 
provided 
through 
Virtual 
Learning 
Program. 

- All regularly 
scheduled 
activities 
allowed
- All visitors 
will be 
interviewed 
regarding 
travel and 
symptoms.

- Regularly 
scheduled 
events and 
gatherings 
allowed for 
students, 
parents, 
faculty/staff 
only.

- All local field 
trips 
suspended.

- All bus 
routes run 
as usual
- Posters on 
buses with 
reminders 
not to get on 
bus if 
anyone in 
family has 
flu 
symptoms.
-Mandatory 
use of gel 
alcohol 
before enter 
into the bus.
-Mandatory 
use of 
masks for 
driver and 
students.
-Apply spray 
disinfectant 
after all 
passengers 
leave.

- Increased 
cleaning of 
school
- Food 
service as 
normal.  
They 
should use 
masks as a 
mandatory 
request 
from SCCS.
- Crisis 
Team 
Meeting as 
needed.

- Normal 
working 
condition
s
- All 
faculty 
and staff 
report to 
work 
(unless 
with flu 
symptoms
)
- For 
those 
who 
have, 
take 
laptops 
home.

Normal emergency 
medical protocols 
(giving special 
consideration to the 
following symptoms: 
headache, fever 
over 38º and dry 
cough)
- Information /Advice 
to Parents out 
through newsletter / 
Email
- SCCS Health 
Service in contact 
with Bolivian Health 
Authorities.
- Counselors 
available for 
support to student, 
parent and faculty-
staff. 

- School webpage 
updates as necessary 
in conjunction with 
the official agencies
- Email update
- Board informed.



               Level 3 
          Medium risk 

 - Few COVID-19 cases 
within SCCS community
- Increased community 
spread of COVID-19 in the 
Santa Cruz area.

- Students must be 
kept at home if flu 
symptoms occur or 
if they have had 
contact with 
someone with flu 
symptoms
- Temperature 
check of all faculty/ 
staff and students 
as they enter 
campus (38º is an 
alarm)
- Campus closed 
to visitors (unless 
authorized)
- Off-campus 
privileges 
suspended for all.
  

- Regular 
school 
program in 
parallel with 
implementatio
n of Virtual 
Learning 
Program.

- Co-
curricular 
program 
suspended
- Large 
gatherings 
(i.e. 
assemblies) 
suspended
- All students 
exit campus 
at 15:10.

- All special 
events and 
community 
gatherings 
canceled.

- All local & 
international 
field trips 
suspended.

- No bus 
service 
provided; 
families 
must 
provide own 
transportati
on.

- Continual 
cleaning
- Food 
service as 
normal. 
They 
should use 
masks as a 
mandatory 
request 
from SCCS 
with a 
continuous 
monitoring
-Crisis 
Team 
meets 
regularly.

- No full 
faculty/sta
ff 
gathering
s.

- Gov. agencies will 
advise which 
hospitals are 
prepared for the 
possible pandemic
- ​Consider ​ closing 
school pending 
amount (approx 
25%-30%) of faculty-
staff and students 
absent. 

- Email and web page 
updates to faculty/staff 
and community daily
- Ongoing 
communication with 
health authorities
- School must 
respond to health 
authority directions
- Board emergency 
meeting to determine 
how the school 
should continue to 
operate 
Level.

               Level 4 
             High Risk 
 
- Spread of COVID-19 
within the SCCS community 
rapidly increasing
- Government declares that 
schools are closed 

- School facility 
closed
- On-campus only 
with Director’s 
authorization.

- Full 
implementatio
n of Virtual 
learning 
Program for 
all.

- Not 
applicable; 
school facility 
closed.

- Not 
applicable; 
school 
facility 
closed.

- Not 
applicable; 
school facility 
closed.

- Not 
applicable; 
school 
facility 
closed.

- Crisis 
team 
virtually 
meets 
regularly
- All 
learning will 
happen 
through our 
Virtual 
Learning 
Program. 

- All 
faculty 
and staff 
to remain 
at home, 
providing 
online 
learning 
support.

- No doctor on 
campus
- Medical contact 
and information will 
be posted on 
website by SCCS 
medical staff.

- Communication to 
SCCS community will 
be through email, 
SMS and website, 
depending on type of 
information being 
communicated
- Parents are 
required to check 
SCCS Website twice 
per day
- Primary sources of 
information: Bolivian 
Health Authorities 
and WHO.















Matriz de Gesti6n de Crisis (COVID-19) SCCS 

Nivel de Riesgo Eventos de la Atenci6n de Comunicaci6n Cualquiera de estos Control de acceso al 
Plan Educativo 

Programas Co-
Comunidad Excursiones / Transporte Operaciones Todoel Emergencia / (con aprobaci6n indicadores pueden campus Curriculares 

SCCS 
Viajes Escolar Escolares Personal Atenci6n de de la Directora) determinar el nivel Salud Escolar 

Nivel 1 - Los estudiantes deben - Programa escolar regular - Todas las - Todas las - Excu rsiones - Todas las rutas - El servicio de - Condiciones de - Protocolos de - Uso de correo 
Riesgo Bajo quedarse en casa si - Se enfatiza en la higiene actividades actividades permitidas, del autobus comida es normal. trabajo normales. emergencia medica electr6nico y/o 

presentan sintomas de y lavado de manos programadas programadas sujetas a la funcionan coma Deben usar barbijos - Toda el personal normales (dando pagina web para 
- No hay casos de COVID-19 gripe. - Los profesores son regularmente son regularmente son aprobaci6n del de costumbre. coma solicitud y profesorado se consideraci6n personal/profesorad 
en Santa Cruz - El Ministerio de Salud informados para permitidas. permitidas. director. - Uso obligatorio obligatoria de reportan para especial a los o y comunidad en 
- Pocos casos de COVID-19 Local recomienda prepararse para el de alcohol en gel SCCS. trabajar (a menos siguientes sintomas: conjunci6n con la 
en otras regiones de Bolivia cuarentena para algunos Programa de Aprendizaje antes de ingresar - Reunion semanal que tengan dolor de cabeza, informaci6n segun 
- Anuncio de Emergencia de viajeros y estos Vitrual y ensefiar al autobus. del Equipo de sintomas de fiebre sabre los 38' requerido. 
Salud Publica por estudiantes permanecen virtualmente. Lideres. gripe) y tos seca) - Reuni6nes con el 
preocupaci6n internacional por en casa. - Consideraci6n / - Para los que - lnformaci6n / profesorado para 
parte de la OMS - Uso obligatorio de implementaci6n del tienen los Asesoramiento a asegurarse que 
- El Ministerio de Salud alcohol en gel al ingresar Programa de Aprendizaje sintomas, deben padres a traves del todos entiendan el 
recomienda la cuarentena para al campus Virtual para auto llevar boletin / correo protocolo. 
algunos viajeros cuarentena. Si esta computadoras electr6nico -Asegurarse que los 
internacionales que vienen de involucrado en el portatiles a casa. - El servicio de estudiantes 
las areas afectadas Programa de Aprendizaje salud de SCCS en comprendan los 

Virtual la asistencia no se contacto con las procedimientos 
ve afectada. autoridades efectivos de higiene 

bolivianas de salud. durante su clase 
homerooms 
- Principales fuentes 
de informaci6n: 
Autoridades 
bolivianas de salud, 
OMS. 

Nivel 2 - Los estudiantes con - Programa escolar regular. - Todas las - Los eventos y - Todas las - Todas las rutas - Mayor limpieza de - Condiciones de - Protocolos de - Pagina web del 
Riesgo Moderado sintomas de gripe deben - Tarea para cualquier actividades reunienes excursiones del autobus la escuela. trabajo normales emergencia medica colegio se actualiza 

permanecer en casa y estudiante en cuarentena programadas programadas locales funcionan coma - El servicio de - Toda el normales (dando segun sea necesario 
contactar al Departamento proporcionada a traves del regularmente son regularmente suspendidos. de costumbre. comida es normal. profesorado y consideraci6n en conjunci6n con 

- Un numero limitado de casos Local de Epidemiologia si Programa de Aprendizaje permitidas. seran permitidas - Posters en los Deben usar barbijos personal se especial a los las agendas 
de COVID-19 en Santa Cruz viajaron a areas afectadas Virtual. - Todos los unicamente para autobuses con coma solicitud reporta a trabajar siguientes sintomas: oficiales. 
(no hay casos en SCCS) en las ultimas dos visitantes seran estudiantes, recordatorios de obligatoria de (a menos que dolor de cabeza, - Actualizaci6n por 
- Ningun estudiante, familiar, semanas. entrevistados padres, no subir al SCCS. tenga sintomas fiebre sabre 38' y correo electr6nico 
profesor, ni personal de SCCS - El campus estara abierto sabre viajes y profesorado autobus si alguien - Reuniones del de gripe) tos seca) - Junta informada. 
identificado con COVID-19 unicamente para sintomas. /personal. en su familia tiene Equipo de Crisis - Para los que - lnformaci6n / 

estudiantes y padres de sintomas de segun sea tienen, llevar Asesoramiento a 
SCCS gripe. necesario. computadoras padres a traves de 
- El acceso de otros sera - Uso obligatorio portatiles a casa. boletines / correo 
unicamente con cita previa de alcohol en gel electr6nico 
y entrevistados en la antes de ingresar - Servicio de Salud 
entrada al autobus. de SCCS en 
- Priviligios fuera del - Uso obligatorio contacto con 
campus para estudiantes de barbijos para Autoridades 
suspendidos. conductor y bolivianas de Salud. 
- Uso obligatorio de estudiantes. - Consejeras 
alcohol en gel al ingresar -Aplicar disponibles para dar 
al campus. desinfectante en apoyo a 

aerosol despues estudiantes, padres, 
de que todos los profesores-personal. 
pasajeros se 
vayan. 



Matriz de Gesti6n de Crisis (COVID-19) SCCS 

Nivel de Riesgo Eventos de la Cualquiera de estos Control de acceso al 
Plan Educativo 

Programas Co-
Comunidad Excursiones / Transporte 

indicadores pueden campus Curriculares 
SCCS 

Viajes Escolar 
determinar el nivel 

Nivel 3 - Los estudiantes deben - Programa escolar regular - Programa co- - Todos los - Todas las -Nose
Riesgo Medio quedarse en casa si se en paralelo con la curricular eventos excu rsiones proporciona 

presentan sintomas de implementaci6n del suspendido especiales y locales e servicio de 
- Pocos ca sos de COVI D-19 gripe o si han tenido Programa de Aprendizaje - Grandes reuniones internacionales autobus; las 
dentro de la comunidad SCCS contacto con alguien con Virtual. reuniones (por comunitarias suspendidas. familias deben 
- Aumento de la propagaci6n sintomas de gripe. ejemplo, canceladas. proporcionar su 
comunitaria de COVID-19 en - Verificaci6n de asambleas) propio transporte. 
el area de Santa Cruz. temperatura de todos los suspendiidas 

profesores / personal y - Todos los 
estudiantes cuando estudiantes salen 
ingresan al campus (38° del campus a las 
es una alarma) 15:10. 
- Campus cerrado para 
visitantes (a menos que 
este autorizado) 
- Privilegios fuera del 
campus son suspendidos 
para todos. 

- lnstalaci6n escolar - lmplementaci6n completa - No aplica; - No aplica; - No aplica; - No aplica; 
cerrada del Programa de instalaci6n escolar instalaci6n instalaci6n instalaci6n 
- Deniro del campus Aprendizaje Virtual para cerrada. escolar cerrada. escolar cerrada. escolar cerrada. 
unicamente con la todos. 
autorizaci6n del Director. 

Operaciones Todoel 
Escolares Personal 

- Limpieza continua - No hay 
- El servicio de reuniones con 
comida es normal. todos los 
Deben usar barbijos profesores 
coma solicitud /personal. 
obligatoria de SCCS 
con monitoreo 
continua. 
- El equipo de crisis 
se reune 
regularmente. 

- Equipo de Crisis - All faculty and 
tiene reuniones staff to remain at 
virtuales home, providing 
regularmente. online learning 
- Toda aprendizaje support. 
ocurre a !raves de 
nuestro Programa 
de Aprendizaje 
Virtual. 

Atenci6n de 
Emergencia / 
Atenci6n de 
Salud Escolar 

-Agencias 
gubernamentales 
advierten sabre los 
hospitales que estan 
preparados para la 
posible pandemia. 
-Considerci6n de 
cierre del colegio 
pendiente, 
dependiendo de la 
cantidad de 
profesores-personal 
y estudiantes 
ausentes (aprox 
25%-30%). 

- No hay doctor en 
el campus 
- El contacto medico 
e informaci6n seran 
posteados en la 
pagina web por el 
personal medico de 
SCCS. 

Comunicaci6n 
(con aprobaci6n 
de la Directora) 

- Actualizaciones 
diarias por correo 
electr6nico y pagina 
web para profesores 
/ personal y 
comunidad. 
- Comunicaci6n 
continua con las 
autoridades de 
salud. 
- El colegio debe 
responder a las 
instrucciones de la 
autoridad de salud. 
- Reunion de 
emergencia de la 
Junta para 
determinar coma 
debe continuar 
funcionando el 
cole io. Nivel. 
- Comunicaci6n a la 
comunidad SCCS 
sera a traves de 
correo electr6nico, 
SMS y sitio web, 
dependiendo del tipo 
de informaci6n que 
este siendo 
comunicado. 
- Se requiere que los 
padres revisen el 
sitio web de SCCS 
dos veces al dia. 
- Principales 
fuentes de 
lnformaci6n: 
Autoridades 
bolivianas de Salud 

OMS. 
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